
Huon Producers Network Inc. was established in 
2013. Their vision for the Network is for a vibrant  
and diverse group of small to medium sized 
producers to work cooperatively to establish a local 
food bowl and build resilience in the local economy. 
Their governance is overseen by a committee and 
they use participatory decision making with their 
members to make strategic decisions. At beginning 
of 2015 their membership was approximately 
75 properties. The Network understood that 
investigating and establishing new ways to increase 
the supply of and make locally produced food 
available for sale, which connects readily with 
customers, requires significant research and 
engagement to develop suitable local models.

Early evaluation is 
demonstrating how  
important adding 
capacity through 
employing a Coordinator 
has been to progressing 
the aspirations of the  
Network. The Coordinator,  
a committee member, 
has strong links across 
the membership and 
networks across the Huon 
Valley. This has ensured  
that research, engagement  
with partners and network 
members and establishing 
new systems and sales  
opportunities has  
occurred in a consultative  
and transparent manner. 

History

Critical Success 
Factors

The funding provided 
to the Network is to 
increase the supply of 
fresh locally grown/
produced/value-added 
fruit and vegetables 
to improve access 
and availability to 
local communities in 
Southern Tasmania.

The HPN project through its Coordinator and Committee 
provides a variety of services to its membership including: 
1. Workshops for improving skills and knowledge. 
2. Creates tools to assist producers to manage their 

business and planning.
3. Coordinates attendance at local markets  

and manages the new market in Huonville.
4. Has an online information and marketing portal.
5. Established and manages a partnership with Huon 

Valley Council and other critical community stakeholders.

Access to affordable 
healthy food is somewhat 
limited in the Huon 
Valley in Tasmania 
despite an emerging  
interest from small and 
medium growers to 
to supply the local  
community. Establishing  
cooperative ways for 
these growers to work 
together to strengthen  
their businesses 
is difficult without 
purposeful co-ordination  
and suitable information  
systems. 

The challenge

Program features

The Huon Producers Network 
is financially supported by the 
Healthy Food Access Tasmania 
Project delivered by the Heart 
Foundation Tasmania. 

Research - there has been a significant focus on 
better understanding the needs of the network 
members and models for the Network members 
to sell their produce direct to the public and other 
businesses in the region, including:

• Identifying the training requirements of the 
membership. 
• Exploring and gauging feedback from the 
membership about direct sale models that 
consider improving access across the Huon Valley. 
• Exploring online e-market sales systems.

Membership support - creating and providing 
new very practical tools.
Communication across the Network  - Producing 
a weekly newsletter for members which includes 
cross promotion of events run by partner 
organisations.
Working with council and other stakeholders 
to identify a site for establishing a new weekly 
market in the Huon Valley.

Achievements as at (1.12.2015)

Establishing the website and creating the resources, 
including coaching videos which are hosted online, 
has been a significant achievement. Online hosting 
increases access and creates long term value from this 
projects outputs. Use these links to take a look!  
http://foodsolution.org.au/category/resources/  and   
http://foodsolution.org.au/category/videos/
Improving the understanding of how the not-for- 
profit sector could be better supported to create 
social enterprises is a key learning and should inform 
future advocacy and funding for future projects.
Considering the future, the project has identified that 
future workshops for delivery to teams working to 
establish enterprises would be of additional value. 
Planning is underway. The promotion of the website 
and refinement of the resources will be ongoing and 
an official launch is anticipated in March 2016. The 
promotion will include a goal to achieve a wider reach 
beyond the existing community organisations.

HUON 
PRODUCERS 
NETWORK

HUON 
PRODUCERS 
NETWORK  
CONT...

For more information about the Huon Producers 
Network please contact the Coordinator  

via coordinator@huonproducers.com.au
Linda Cockburn - Coordinator  

coordinator@huonproducers.com.au  
https://www.facebook.com/huonvalleyproducers  

http://www.huonproducers.com.au 

Key activities

The goal

Establishing the website &  
creating online resources  

have been significant 
achievements.


